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2ajednice kampusa zajedno kako biste iskonstlh | resources and expertise for green
Povacajte pristup zdravim vannastavrum | | ICTe#88 acoses to tasuree | subnost 28 space projects
Hitohcasinn healthy extracurricular projekde zelenih povrding
activities
Make an analysis of the
procedures. the number of facilities in
o] objekata u kojma je
Napravit analizu operativréh procedura | of the University, withan| .o o0 oo which accessibility for
53 ocjenom osi of the osi the disabled has been
‘accessibility of people ‘achieved
with disabibes
Make an analysis of
_— e Napraviti analizu na mhlh:‘:m broy opetatividh the number of
Achieve ghest levi ami niverziteta, na kojima ke
ity for all members of| p::ﬁ\n Lt nmcv::)dl:& Univarally, whate &t ia mlwr::;; e adugied o peple)
Ostvarit najved nivo pr the 3 necessary to adjust the with dsatikbes. Na svim F e
Jednak Equal h e teaching methods Enables .
sl ﬂ-ru:: Zajednice m. 3 p.ouu::h disabilites in 2028 umoﬂﬁ::':z:mm of at ail Facul Visok HIGH Univerzitet Crne Gore UoM
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PROJEKAT

1FUTURE

KLIMATSKI PLAN | PLAN ODRZIVOSTI

Co-funded by the
European Union

No. Oblast Ciljevi Aktivnosti Indikatori Rok Odgovormost Prioritet Finansiranje
- - S . Osam prezentacija iz
Promovisarje nautal [stradivania u oblastl Prezentacija principa studentima. oblasti ekologke 2028 Visok
odrZivosti. e Moasdl
ivosti
Analizirati i povezati kurikulume studijskih
programa i ciljeve odrZivog razvoja,
naroéito u slucaju novih studijskih
1 programa.
Dva predmeta koji se
Povecati broj programa i/ili predmeta (kurikuluma) " — bave specificnim
koji se bave ciljevima odrZivog razvoja. Razvijat zg:zj:?;s?:b?:zﬂwmog ciljevima oqmvog 2 ok
razvoja
Razvijati nove kurikulume koji se bave
ciljevima odrivog razvoja, na svim nivoima
studija
Za 10% uvecati broj
Kreiranje ambijenta za popularizaciju obuka | studenata koji studira
u ovoj oblasti neki od studijskih
programa iz ove oblasti
Omoguciti svim studentima, ali | drugim S
ulesnicima [z zajednice da se edukujuy | 23 10% uvecati broj ) ‘ « Nacionalni/medunarodni projekti: TraZice se
S . s & oblasti odrzivog razvoja, kreiranjem EicsatE Kol SRR * Zaposieni na fakultetu: mogucnosti finansiranja od vladinih agencija
Povecati broj studenata/zainteresovanih lica koji se FErRE Viata obike van na‘slav nog plana | polaZe predmete iz ove Saraduju u organizaciji scapesmlhuissdalorip ey i
obu€avaju u oblasti odrZivosti, bilo u okviru ili van oblasti 2028 dogadaja, pruZanju Visok <Ll D"Q‘ Jf hm . na : nil
nastavnog plana i programa. programa struénosti | integraciji organizacija koje podrZavaju inicijative za
Odrzivost T = = . obrazovanje o Zivotnoj sredini.
3ivotne Usvojiti podsticajne mjere za studente koji m“:;gﬁ":o; nastavni - Sopstvena sredstva: Odvojice se budzet iz
sredine u se obuéavaju u ovim oblastima van Uvesti bar jedan « Sladaptaka organizacije: fondova univerziteta za organizaciju dogadaja,
4 |akademskim nastavnog plana (prednost za ucesce u program za cjelozivu o e s gostujuée govornike | materijale.
krugovima: projektima mobilnosti, osvajanje dodatnog edukaciju u oblasti Eedéu | rﬁ:o I % « Sponzorstvo: TraZice se sponzorstvo od
nastava, broja ECTS kredita, &k i ako nije oo Tyl s anju lokalnih preduzeca, industrije ili ekolodkih
ucenje i predvideno sprovodenje ispita i ocjenjivanje pog-ra i s:', °"::;‘f' organizacija koje su zainteresovane za podriku
istrazivanje isl..) = SpoyE partvery obrazovnim inicijativama.
e o — . Saradnja U oranizacy| * Volonterska podrska: Iskoristite volontersku
Podsticanje na apliciranje za projekte na predavanja, sajmova i - Sz
medunarodnim i nacionalnim konkursima i izleta, pruzajuéi struénost i pomoc fakulleta, osobija ili studenata da se
| pozivima Mg smanje troskovi i maksimizira ucinak.
A . B —— . Tr
Povecati broj fakulteta i organizacionih djelova Stimulisanje akademske zajednice za ==
l?Jnivefzﬂe!a koji uégstvuiu u ofg_anizqvapim uklju¢ivanje u projekte iz EU fondova f:;::e&zf;g;eﬁ?‘g?: 2028 Visok
istraZivanjima u vezi sa globalnim ciljevima uestvuju u ovim
odrZivosti IstraZiti izvodljivost uspostavijanja instituta ; S
- ; . } istrazivanjima
(ili drugog oblika organizovanja) za
istraZivanja fokusirana na globalne ciljeve
odrZivosti.




> = : Za 10% uvecati broj
Povecati broj sudenata koj 96 bive istalivanjom Kreiranje ambijenta za popularizaciju studenata koji se bave
vezanim za odrZivos?, posebno pri izradi master istrazivanja u ovoj oblasti istraZivanjem vezanim 2028 \sck
radova "
za odrZivost
Organizovati akcije, konferencije, okrugle
stolove i druge vidove aktivnosti u vezi
realizacije ciljeva odrZivosti na razlicitim
Podsticali ugesce studenata i strucnin i i
icati u studenata i ica u +
koordinisanim naporima vezanim za odrivost MRRORIY SoRmiRe anza i
Kreiranje ambijenta zajednistva i socijaine
inkluzije
Uspostavijanje ekologkog sistema na Implementacija rezultata analize za U:&"ﬁ?:gﬁ:}.;’:ﬁ:‘"
institucionalnom m\fuu i_?romoc?ja njegovih uvodenje ekoloskog _obruovanja po ekologke programe 2030 - Fakultetskl istraZivadi: Sredniji
ekolo$kih vrijednosti programima. obrazovanja Altivno ulestvuju u
istrazivackoj grupi,
doprinose stru€nosti i vode
istraZivacke projekte koji se « Istrazivacki grantovi i finansiranje: Zaposleni na
Intenziviranje saradnje sa renomiranim odnose na odrZivost Zivotne fakultetu mogu aplicirati za grantove za
visokoobrazovnim institucijama kroz sredine. istraZivanje iz intemnih i eksternih izvora posebno
potpisivanie i realizaciju ugovora o Tri uspostavljena + Zaposleni na fakultetu: odredenih za istraZivanja i inicijative odrZivosti.
Uspostaviti partnerstva i saradnju sa industrijom, bilateralnoj saradniji i mobilnosti partnerstva. ohrabruju | olak$avaju « Donacije bivih studenata, filantropskih
javnim sektorom, drugim ucesnicima i drugim Dva pijavijena 2030 integraciju praksi odrZivosti Srednij organizacija i korporativnih partnera
univerzitetima kako bismo ostvarili veci utjecaj na Zﬂlecclinm Dmiekzla u unutar svojih odjeljenja. zainteresovanih za podréku naporima odrZivosti
odrZivi razvoj. : 4 i saradnji sa privredom Razvijaju | isporuéuju mogu dopuniti postojeca finansijska sredstva,
oo Jacanje saradnje 5a priviednimi 2V | i javnim institucijama programe obrazovanja o - Implementacija praksi odrzivosti kao §10 su
Zivotnoj sredini kao dio nadogradnja energetske efikasnosti, inicijative
programa svojih nastavnih obaveza. za smanjenje otpada i mjere za ofuvanje vode
« Studentske organizacije: moze rezultirati uStedama tokom vremena. Ove
Saraduju sa fakultetom i ustede mogu se reinvestirati u inicijative
administratorima na odrZivosti unutar fakulteta, pruzajuci odriv izvor
organizaciji dogadaja, finansijskih sredstava.
radionica i kampanja = Partnerstva sa fondacijama fokusiranim na
vezanih za odrZivost. odrZivost, neviadinim organizacijama i
Povecati utedte naseg osoblja u udruenjima i =Aminisirator °?’9‘?"°“’“ IBlrazivacki in%itu.llma mog_u prutrln pris!ur:'
grupama vezanim za odrzivost, koje sprovode | Promovisati znagaj uéescéa osoblja u ovim | 10 zaposlenih ukljugenin 555 hz‘"_”q’““a‘"""gﬂ, . —— dodatnim finansijskim resursima i struénosti.
aktivnosti koje unapreduju globaline ciljeve odrZivog grupama i udruZenjima u udruZenja MOTNIZANA 21 pracons | !
razvoja. izvjestavanije, _pnkupllanje
podataka i analizu
ekologkog ucinka.
20 % umanjenja
Razvijte i instalirajte pozadinu za sve upotrebe energije
Smanjenje nivoa potrodnje energije kroz povecanje  raunare u uionici kako biste podsijetili
energetske efikasnosti | kori§éenje obnovijive korisnike da iskljuée projektore. 2030 + Odeljenje nabavke: Srednji
20% elekiricne energije Uvoditi integraciju ekologkin
kriterijuma u tenderske
procedure i| obezbijediti

energije.

izvora

Pokrenite kampanju drustvenog marketinga koja potice iz obnovljivih

za smanjenje otvorenih prozora zimi

T PO SRS | MO .




Uvodenje ekoloskih i eko-prihvatljivih

USKIUENOUSL 5d cipeviimad

odrZivosti =+ Sopstveni budZet Odvojice se sredstva
kiiterijuma u tenderske procedure za - Administratorska i b i
materijale i usluge trecih strana. kancelarija: Pruza smernice . vezi s': ekoloskim praksama nabap'v:e :
Klimatska : eks.?s(:l“t‘z: :a:gﬁ:“in + Razmotrice se uesce u programima ili
akcija p‘;’:rz ava iniclative 2o inicijativama sertifikacije odrzivosti koje nude
angaZovanje dobavijata finansijske podsticaje ili grantove organizacijama
uvodenie ekologkih i eko b vossidinpabared e koje primenjuju ekoloski prihvatijive prakse,
Pozitivan uticaj na odrzivost performansi od strane prihwatljivin mjera tokom — st ke Sredn potencijaino nadoknadujui troskove
dobavljaca za odrzivost robe i usluga koje kupujemo. Oaravati godisnje prezentacije odr2ivosti sv:hr:;n:;r::lh s osiguralo uskiadivanje implementacije.
kupovine na sastancima administrativnih P ekoloskih kriterijuma sa
saradnika. organizacionim ciljevima i
interesima zainteresovanih
strana.
. " _— ) . Koridéenje novih praksi
Smanjenje negativnog uticaja gradevinskih praksi. | cyo0a revizija postojecin zgrada. u gradenju i 2028 Srednji
restauracija i koris¢enje zgrada rekonstrukcifi objekata
U slu€aju renoviranja zgrada, njihovu Koridéenje ekoloski * Intemi revizori:
toplotnu izolaciju treba izvrsiti ekolo$ki prihvatljive toplotne 2028 Sprovedice se revizija Sredniji
Funkcionisanje zgrada i drugih ekolo3ki prihvatljivih prihvatljivim sistemom. izolacije Zivotne sredine i pripremice
sredina treba da osigurava ne samo zaslitu Zivoine se revizorski izvjestaj, " B e
sredine, vec i dobrobit korisnika kao §to su pruzajuéi struénost i g ;‘:‘;‘é’;:’“‘.',"i' PO, T s
studentska zajednica, akademsko osoblje i Pokretanje postavijanja smjernice tokom cijelog agen eija'sili KoM ngla:ih ;'?;duz e¢a kako bi se
administrativno osoblje. fotonaponskih panela na procesa. . .l
Montaza fotonaponskih panela 2028 . udiGe Sredniji podrZala nadogradnja energetske efikasnosti i
Fakultetima gdje je to *A\dminisirator; Omog druga pobolj3anja Zivotne sredine.
moguce pristup zgradi, istorijskim + Sklapanje ugovora o energetskim
= pod:glr::\r: lza teni performansama sa nezavisnim dobavijagima za
Redukcija Organizacija kampanja podizanja svijesti o Sop e i implell:lenlaciple finansiranje poboljdanja Zivotne sredine kroz
| = aE e i owzl . 7 zagarantovanu ustedu energije.
ozl inas. s . selinmn _"gapr';:m':apm"b s ke sponzorska il ﬁnansijsl?; podréka
neophodne |n:raslt_mlsture z:ddlferenurano Postavljena potrebna inspekcije na licu mjesta, ryf\m i (UNDP) illi glunaln ej raz vj: ine banll(: za
aakuplane ofpads. infrastruktura na prikupljanje podataka i Bt pmm:go e At ok dfaju
Potpisivanje ugovora sa kompanijama za (al_wllf;uma s implernc er!taca}'a grantove ili tehnicku pomo¢ za podrku
Prevencija zagadivanja Zivotne sredine kroz reciklazu radi efikasnog upravijanja i st:‘g:g?:l?:gx:;a L Op:bl:l,; ; Uéertvn;::; o inicijativama za obnovljivu energiju u zemljama u
implementaciju #_l;eramljs_klh_pnndpa upravijanja uklanjanja otpada. papira, znacajno 2028 procesu revizije, dace Srednji razvoju ili regionima sa ogranicenim pristupom
otpadom (prevencija, smanjenje, ponovna upotreba, sinanicrio Kortioni
reciklaza i odgovarajuci zavrsni tretman). Stvaranje uslova za smanjenje broja jonje ja

obaveznih papirih dokumenata i

povecanije broja elektronskih dokumenata

papira, podsticanje
elektronskih verzija

uslovima Zivotne sredine i

povratne informacije o

kapitalu ili struénosti.

podrZati implementaciju
dokumenata, preporucenih pobolj$anja.
organizacija kampanja
Zamijenite dozatore papimih ruénika
visokoefikasnim susilicama za ruke na
akademskim i administrativnim lokacijama
koje imaju opravdanje za zamjenu.
Povecanje povr§ina sa zelenilom.
Minimiziranje negativnog uticaja na ekosistem i Akclja zasada drveca,

nadsticanie 7acara




mj’: 3‘0“"“?'?‘::?; Lkl i "é‘j“:; Sadnja drveca na Er:'ilodma uviasnistvu | otpornin m :::: i 2026 Ogif:;fx‘:::;:‘:"";g" Srednji
zajednice. : sma“’e’;‘:p'm o informacija putem + Grantovi | moguénosti finansiranja: Trazice se
Sprovodjenje pilot projekta zamjene komunikacijskih kanala u grantovi od viadinih agencija, neprofitnih
zalivanih zelenih povrsina autohtonim kampusu, kao $to su bilteni, organizacija | korporacija za inicijative odrZivosti.
Pejzaz i biljkama otpomim na susu. e-poruke i platforme + Korporativna sponzorstva: TraZice se
prirodni drustvenih medija. partnerstva sa kompanijama zainteresovanim za
resursi lzrada godinjeq izvjestaja o podacima o Administratorska odrZivost za finansijsku podrsku.
kontinlgjiranojr:gpraéan]u’:otménje vode. kancelarija: Dodjela » Javno-privatna partnerstva: Saradnja sa
resursa, ukljucujuci budzZet i vladom i privatnim partnerima radi pristupa
osoblje, za podrsku finansiranju zajednickih projekata odrZivosti.
O¢uvanje vode povecanjem efikasnosti njenog Smanjenje utroska vode S implementaciji projekata Sredni
koris¢enja | smanjenjem zagadenja koriS¢ene vode. | Postavljanje znakova upozorenja kako bi za 10% odrZivosti. .
se izbjeglo rasipanje vode u sredinama sa
intenzivnim koristenjem vode.
Postepena promjena voznog parka na
elektricni ili hibridni.
+ Odeljenje za informacione
tehnologije (IT):
Napraviti natkriveno parkiralite za bicikle. Obezbedice sesije obuke i
Ragzviti i pokrenuti komunikacionu strategiju tehni¢ku podriku za osoblje
i program u cilju smanjenja putovanja na i studente o efikasnom
posao jedne osobe u jednom automobilu, koriS¢enju alata za video
konferencije, obezbedujudi
Organizovanje nesmetanu implementaciju i « Partnerstvo sa korporacijama ili preduzecima
Putovanje na| Minimiziranje uticaja na Zivoinu sredinu prevoza kampanje/promocije o reSavanje problema. : zainteresovanim za promociju odrZivosti i
posao i osoblja i studenata u svrhu nastave, uéenja, benefiima biciklizma | 2030 « Odeljenje za Nizak ekoloski prinvatljivih opcija transporta.
aktivno nauénog istraZivanja, promovisanjem zdravih i ogranicavanja komunikaciju: Vodice « Osigurati sponzorstva ili finansijsku podriku za
putovanje ekoloki prihvatljivih oblika mobilnosti. koriscenja energenata kampanje podizanja svijesti kampanje podizanja svijesti i razvoj
koji zagadjuju koje promovisu upotrebu infrastrukture.
bicikala, saradivace sa
_— o o uslugama prevoza do
Promocija m:z;k;‘m%neokr:o altemative kampusa i angaZovati
: studentske organizacije da
podrZe inicijative koje
promoviu opcije odrZivog
prevoza
Izrada i implementacija pravilnika za
Giscenje i dezinfekciju okoline, u cilju
odrZavanja/poboljSanja kvaliteta vazduha.
. = BudZet Univerziteta i fakulteta: Odvojiti
Stvaranje zelenih rekreativnih podruéja sa 'kL;g::;\ZZj‘;U|;T;2irg:$[T sredstva za planiranje, izgradnju, odrzavanje i
otvorenim okruZenjem. finansiranje inicijaﬁvajga programiranje zelenih rekreativnih povrsina.
Zhlans ine » Grantovi | donacije: PotraZite eksteme izvore
zgradnja "m°"° :’t aza i finansiranja od vladinih agencija, fondacija i
Hrana, Unapredenje uslova rada, uéenja i Zivota u Organizovanje adsa an;ie sateiih privatnih donatora ;a pﬁéku inicijativama
zdravije i okruZenju fakulteta u cilju povecanija efikasnosti : kampanje/promocije 2028 5 2 Visok zelenih povrsina.
dobrobit N tmnlich Sk, EOradie | QerEnvaNS paie AMATR | | | o facis Zots TRt fov i,

bicikle i skutere.

* Studentske oraanizaciie:




Saradni = A g + Javno-pnvatna parinersiva: Saraanja sa
dog a:’;iramm::;‘ : lokalnim preduzecima, neprofitnim
zelenih povr&ina | organizacijama | grupama u zajednici kako biste
Ao e zajednice iskoristili resurse i struénost za projekte zelenih
Povecajte pristup zdravim vannastavnim ng °ka““‘m'pusa'°" povrgina.
aktivnostima d
Napraviti analizu operativnih procedura |°r°) OPlekata u kojima je
Univerziteta, sa ocjenom dostupnosti OS| | ©Varena Bretupacnost
- ; : g Napraviti analizu predmeta na studijskim broj operativnih i "
Jednak Ostvariti najveci nivo pristupaénosti svih &lanova $ i Na svim Fakultetima i
pristup | zajednice, posebno osobama sa invaliditetom (OSI)|  Programima Univerziteta, na kojima je procedura koje su e omoguiti ralizaciju aktivnosti| Visok Univerzitst Cme Gore
u zgradama Univerziteta, operativnim procedurama | POIrebno prilagoditi nastavne metode OS| prilagodjene OSI
i metodama nastave
Napraviti plan adaptacije i prilagodavanja 2 y
objekata za ostvarenje pristupacnosti b:: ‘r:::avne :];?::a
(analiza stanja objekata, sa utvrdivanjem ilagodjene OS|
prioriteta, aktivnosti, resursi, rokovi) priag
JRaalizadja plana adaplacije prema dinamicil
£ £ F55 & broj i naziv inicijativai/ili t
Kult_ura : Ak}ivno_ se ukli_uéltl u forrna!ng inicijative i _asou_jaclie Analiza dostupnih Inlcijatw_a i asocljac_::i}a. sa Asodijacia u koje 5o 2030 Na 'sylm.Fak%lI!eun.'la ] Srednji Univerzitet Cme Gore
odrzivosti  Juniverziteta koji su posveceni odrZivim univerzitetimg ocjenom opravdanosti pristupa nekim od Univerzitet ukljucio omoguiti ralizaciju aktivnostij

njih

HUB koji je formiran na Gradjevinskom Fakultetu ¢e nadgledati sprovodenje Plana klimatskih akcija i odrZivosti.

PODGORICA, 20.06.2024.
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PROJECT: 1FUTURE

CLIMATE AND SUSTAINABILITY PLAN

Co-funded by the
European Union

Goals Activities Outcomes Deadiine Responsible Parties Priority Financial resurces
Promotion of scientific research in the . Eight presentations on
field of envi sustainability. Presentation of environmental principles to students. 2 Susinaliity; 2028 HIGH
Analyze and align curricula of study programs with sustainable
development goals, particularly in the case of new study programs.
Increase the number of programs Two programs and/or courses
and/or courses (curricula) addressing . . focusing on specific sustainable | 2028 HIGH
sustainable development goals. Davalop now Nalong 0 Programe i Sus e, development goals.
Design new curricula ing sustainable development goals at
all levels of study.
For a 10% increase the number
Create an environment to promote training in this area. of students enrolled in
programs in this field. +National/intemational Projects: Seek funding
opportunities from government agencies, NGOs,
For a 10% increase the number " et .
) Increase the number of Enab_lealstudgnts.aswellasahacommwitypxﬂdpm.lo Fra att and Faculty Members: Collaborate in organizing wmm«muppomng
Environmenta) oy qents/interested individuals trained in |  receive education in sustainable development through various ® .'di' 9 - ise. and int " environmental education initiatives.
1 the field of sustainabillty, whether within types of training outside the formal curriculum. passg cownckesieton. || g || - A 'Miﬁi'g g t': bbb 3G | HIGH |  +Own Funds: Allocate budget from university
Suua:n\abﬁty or outside the formal curriculum. ~Student Organizations: Support in funds for event wtrmsgueﬂ speakers, and
Adopt incentive measures for students training in these areas Introduce at least one program promotion, participation, and feedback " 2
Academics: outside the curriculum (priority for participation in mobility projects, | for comprehensive education in collection. *Sponsorship: Seek sponsorship from local
Teaching, eaming additional ECTS credits, even if exams and grading are the field of sustainable “External Partners: Collaborate in organizing businesses, industries, or environmental
Learning and not required, etc.). development lectures, fairs, and field trips i organizations interested in supporting educational
research 5 Il : initiatives.
Encourage lemcg::' mmm‘:“m and national Three faculties/organizational * i IeeOCRo “Volunteer Support: Utilize volunteer assistance
Expand the involvement of faculties and | . competitonsandcalls. ___________| g of the University in these from faculty, staff, or students to minimize costs
organizational unifs of the University in | SUmulate the academic m;:'E“"U'm"”“s“" PP 1 PRSI Ao research activities. 2028 HiGH and maximize impact.
organtzed m’“’mm"' 'Ityl "’“’dods"’ global Explore the feasibility of establishing an institute (or other
e organizational form) for research focused on global sustainability
goals.
Enhance the number of students For a 10% increase the number
engaged in sustainability-related : " & of students engaged in
research, particularly in the context of Foster an environment to popularize research in this field. rotaachinciatod 1o 2028 HIGH
thesis projects at the master's level. sustainability.
Organize actions, conferences, round tables, and other activities
related to achieving sustainability goals at various levels.
Encourage student and professional |
participation in coordinated efforts ThaEaOce oo 1] e HIGH
Retaned 1 suMtalabRy Create an environment of community and social inclusion.
Establishing the environmental system ’ S A 3 Continuously introduce new and
al the institutional level and promoting |'™Plementatior 'mi;:'; m"""@"’;ﬂ:’:‘ “"lw“'l: ::'e'““ ol °mds“°"'°" of | improved environmental 2030 MEDIUM +Research Grants and Funding: Faculty members
its environmental values prog i education programs can apply for research grants from internal and

Faculty Researchers: Actively participate in
the research group, contribute expertise,

external sources specifically designated for
sustainability research and initiatives.




Intensify collaboration with renowned higher education institutions and lead research projects related to
through the signing and implementation of bilateral cooperation | Three established partnerships, environmental sustainability. +*Donations from alumni, philanthropic
and mobility agreements. Increased number of outbound +Faculty Members: Encourage and facilitate organizations, and corporate partners interested
Establish partnerships and collaboration and inbound resesrthier the integration of sustainability practices in supporting sustainability efforts can supplement
with industry, public sector, other mobilities from strategic within their respective departments. existing financial resources.
m. and universities to institutions 2030 and deliver environmental education MEDIUM
, Sustainabilty | achieve greater impact on sustainable | - gy inan collaboration with the business and public sectors. | Two joint projects initiated in programs as part of their teaching _
Citizenship development. collaboration with business responsibilities. «Implementing sustainability practices such as
and/or public institutions +*Student Organizations: Collaborate with energy efficiency upgrades, waste reduction
faculty and administrators to organize initiatives, and water conservation measures can
sustainability-related events, workshops, result in cost savings over time. These cost
and campaigns. savings can be reinvested into sustainability
+Administrator Responsible for establishing initiatives within the faculty, providing a
monitoring and reporting mechanisms, sustainable source of financial resources.
Increase the participation of our staff in collecting data, and analyzing environmental
associations and groups related to . o . performance. +Parinerships with sustainabilty-focused
Promote the importance of staff participation in these groups and 10 employees involved in foundations, NGOs, and research institutes can
sustainability that undertake activities Gssoatablona asscciations 2030 MEDIUM P i % 5
promoting global sustainable - provide access to additional financial resources
development goals. and expertise.
Develop and install wallpaper for all classroom computers to
Reducing energy consumption levels remind users to tum off projectors. 20% reduction In energy usage *Procurement Department: Lead the
through the increase of energy 20% of electricity sourced from 2030 integration of eco-friendly criteria into 1 1 .Own Budget Allocate funds specifically for staff
efficiency and the use of renewable ) renewabie sources hadafing procaduned Snd ensure training, supplier engagement activities, and
energy. Launch social marketing campaign to reduce open windows in compliance with sustainability goals. monitoring mechanisms related to eco-friendly
winter ~Administrator Office: Provide guidance and procurement praciices
Climate expertise on sustainable procurement «Consider participating In lusta‘mabllﬂy
action practices and support supplier engagement sification or init il G
The introduction of eco and environment-friendly criteria in the initiatives. financial mﬂ m“ﬂ:‘w" grants to
Positively impacting on the sustainability tendering procedures for materials and services from third parties. *Collaborate with departments across the st ting eco-friendly d.lcesu polzeml ally
performance of suppliers and the Introduction of environmental 2030 university to ensure alignment of eco-friendly - 0y s im"mp{:ﬂm m
sustainability credentials of the goods and eco-friendly measures in all criteria with organizational objectives and offsetting ¢
and services we buy. Conduct annual purchasing sustainability presentations at tendering procedures stakeholder interests.
Administrative Assistants’ meetings.
Adopl'lng new pi ces in
Reducing the negative impact of construction and building
construction practices, restoration and Environmental auditing of existing buildings. reconstruction 2028 MEDIUM
utilization of FEUT buildings.
| *Government and international Incentives: Seek
The functioning of buildings and other |\, c.oq. ot piging renovation, their thermal insulation should be !I"G environmentaly friendly  +Intemal Auditors: Conduct the e e
environmentally friendly environments caied outwith the kenat systom thermal insulation 2028 | environmental audit and prepare the audit |[MEDIUM: sficiency Uparades aind Gher Srvironmental
to ensure not only environmental R YRR report, providing expertise and guidance e improvements
protection, but also the well-being of throughout the process. 5 i % 3
users such as the student community, Initiating the installation of -Administrator: Provide access to the e
academic staff and administrative staff. Installation of photovoltaic panels. photovoltaic panels at faculties 2028 building, historical data, and resources  |MEDIUM ey by e
Wadg where feasible necessary for conducting the audit and e el gh guara energy
Fstheion " i i implementing recommended improvements. g,
and Circular Organization of awareness raising campaigns on waste wCoRaborste with audos 1o faciitale on-sito +Seek sponsorship or funding support from
Economy differentiation. il q);ﬂm . mm;“edion and intemational organizations such as the World
Placement in the faculty's premises of the necessary infrastructure implementation of R dedl WS Bank, United Nations Development Programme
Proveslioniof skt Bolkition for the differentiated collection of wasle Implementing necessary waste “Staff: Participate in the audit v i (UNDP), or regional development banks for solar
¢ - Signing agreements with recycling companies for the removal of collection infrastructure at vicl feedbach vl qu “tal : PV projects. These organizations often provide
molgh e |m;l:lamentabm pbod wasle streams. facullies, promoting paper provie N Syiron ion of grants, or technical assistance to support
hierarchic peincipias of wity . " . reuse, significantly reducing | 2028 | Sonditions, and support implementation of .oyl renewable energy initiatives in developing
management (prevention, reduction, | Creating conditions for reducing the number of mandatory paper . ragin recommended improvements. countries o regions with limited to capital
reuse, recycling and appropriate final | documents and increasing the number of electronic documents elmmmnsnml ﬁs o G S0088S
treatment). izing campaigns
Replace paper towel dispensers with high-efficiency hand dryers in|
academic and administrative locations that have justification for
replacement.




Minimizing the negative impact on the
ecosystem and increasing biodiversity

Increasing the areas with greenery.

Tree planting initiatives,

teachers and students.

Increase access to healthy extracurricular activities

programming and events to activate the
green spaces and engage the campus
community.

in the premises of UoM. P of ting drougt istant 2026 MEDIUM
the benefits they bring to the life of the - P tree planting, and reducing Comininicalon D " ‘R bl . Grants and Funding Opportunities: Pursue
entire community. trees > paper for diaisi th grants from government agencies, non-profits,
Setge "“‘""gm""“ m"“’“"' m‘ '°"’°’I' and corporations for sustainability initiatives.
Landscape Planting trees on land owned by UoM. SEYIRAES COTm " da" ' i +  Corporate Sponsorships: Seek partnerships
and Natural Compilation of an annual data report regarding the continuous ————; m oy with companies interested in sustainability for
Resources monitoring of water p Administrator office: Allocating resources, . Publi oPﬁvﬁ. :PI !m'ps'"“ 2 t'_ Collaborate
nchuding tniet sed i, oy wﬂhgovemmenlsandprivatepalﬁenbm
Water conservation by increasing the the implementation of sustainability projects. funding for joint sustainability projects.
efﬁuenpc:l gﬁl:;'ffeu :::; vr:;t;rung the Placement of waming signs to avokd waler wastage in Water consumption reduction 2028 MEDIUM
’ environments with intensive use of water.
The gradual change of the car/vehicle fleet towards electric or
hybrid ones.
Create covered bicycle parking Develop and pilot a «Information Technology (IT) Department:
communications strategy and programming to reduce single- Provide training sessions and technical
occupancy vehicle commuting. support for staff and students on using
Minimizing the environmental impact of Organizing a videoconferencing tools effectively, ensuring +Partner with corporations or businesses
the transport of staff and students for ¢ smooth implementation and troubleshooting interested in promoting sustainability and
Commuting campaign/promotion on the
and Acti the purpose of teaching, leaming, benefits of cycling and limiting | 2030 issues. Low environmentally friendly transportation options.
Travel scientific research, by promoling the use of poluting energy *Communication Department: Lead the *Secure sponsorships or financial support for
healthy and environmentally friendly st awareness campaigns promoting bicycle awareness campaigns and infrastructure
forms of mobility. use, collaborate with campus transportation development.
Promote videoconferencing as an altermative to air travel. SR and_ sngage student organizations
to support initiatives promoting sustainable
transportation options
Drafting and implementation of a regulation for cleaning and
sanitizing environments, in order to maintain/improve air quality. University:and F Budget: Al f Tor
-Faculty Administration: Overall coordination planaing, consiuciion, mainienance, and
Creation of ‘ : L programming of green recreational areas.
green recreational areas with open environments. planning, and funding of green space -Grants and D jons: Seek extemal funding
. initiatives. :
] Psmchos i gz Consiucion, nsalaton, s maiananc | |15 For, St sgeces ucstors
and Well- e e e e Construction and maintenance of bicycle and scooler parking | campaign/promotion of healthy | 2028 of green recreational areas. HIGH initiatives
Being stations. lifestyles +Student Organizations: Collaboration on i

+Public-Private Partnerships: Collaborate with

local businesses, non-profit organizations, and

community groups to leverage resources and
expertise for green space projects.

Make an analysis of the operational procedures of the University,
with an assessment of the accessibility of people with disabilities

the number of facilities in which
accessibility for the disabled
has been achieved




Equal " for il momoers of e :mm“":’b'imy U e srpdgrecisi-o "";ml:“ narare e song Enables the implementation of activities at
Pl especially people with disabilitiesin | CMVersity. IS ecasERry 1o Ad ing peple with disabilities 2028 e HIGH UoM
pprod University buildings, operational
procedures and teaching methods
Create a plan for the adaptation and adaptation of facilities to
achieve accessibility (analysis of the condition of facilities, with ':;;"“::er °'" mmma hl whichl
determination of priorities, activities, resources, deadlines) i e with bilities
Realization of the adaptation plan according to dynamics
Actively engage in formal university number and name of initiatives
e o | Intatives and associations dedicated to | A2 1S Of Sualable Fntaives and assodations, Wil evaluation oflangior Associations in which the| 2030 | Enables the impamentation of aciivities at ey UoM
sustainability e ebie ke aae the justification of access to some of them University has joined all Faculties

The HUB, which was formed at the Faculty of Civil Engineering, will oversee the implementation of the Plan of Climate Actions and . -
i E
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Sustainability.
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